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SMRC Board of Directors Meeting

6/25/05  9:00 a.m.

SMRC Park

President Steve Smith called the meeting to order at 9:00 a.m. In attendance were: Directors Dave DeVoe, Paul Tillman and Mike Roorda; Vice President Al Muzzy, Treasurer Jamie Forsythe and Secretary Betty Johnson; Director Arnie Zwick was absent. Also attending was Joan Bassen and later Denny Munsen.

OLD BUSINESS:

Secretary’s Report
The Secretary read the minutes of the 4/2/05 meeting and the following corrections were made:

- 25+ property owners were in attendance;

- there was an “addition” to a house, not a new house (ref:      Architect Com. Report); and

- the Sculls asked for a “conservation easement” and dues waiver, not to place their property under conservancy.

Mike Roorda moved the minutes be approved as corrected; Paul Tillman 2nd . The motion passed. 

Lawsuit

President Smith announced the lawsuit (Rodeo Trails) has been settled; final details will be forthcoming.

Architect Committee Report
 Joan Bassen said the following projects were approved:

Storage shed – Div 1, Lot 21

Lean-to
      - Div 1, Lot 129

Garage          - Div 2, Lot 98W

Park Model     - Div 2, Lot 65

House            - Div 4, Lot 34

Porch             - Div 1, Lot 141

When asked by the President for the minutes of the past meetings for the Architect Committee J. Bassen said they do not have formal meetings and minutes. She said the current committee members are:  Herb Nelson; Kristi Edwards; Jim Harbour (Rodeo Trails); and Joan.

Road Committee Report: A. Zwick was absent so no road report was available.

Treasurer’s Report  

Jamie Forsythe gave the following:

Savings

- $ 99,462.54

Checking

-      6,943.28

Petty Cash
-           18.13
   Total

- $106,423.95

Bills:  Directors & Officers Liability policy paid ($1881) and new policy received; Karro & March bill Re: 6/13/05 letter to M. Munsen forthcoming.

Jamie picked up the books from former Treasurer M. Munsen who also gave her an itemized bill for the SMRC computer she purchased from the club (unauthorized) for her personal use. After a lengthy discussion regarding this computer 
Paul Tillman moved we purchase the computer back from M. Munsen; Dave DeVoe 2nd the motion. Motion approved. The decision was also made that the computer will remain with the board. Both the Treasurer and Secretary have their own computers so by default the computer will reside with the President for the time being.

After discussion re: the attorney bill for Ms. March coming to the 4/2/05 meeting Mike Roorda moved we pay the bill; Paul Tillman 2nd. The motion passed.

In answer to the question of whether the Treasurer needs to get board approval for every bill, the following was adopted: Treasurer Forsythe will provide a schedule of “standard” bills to be paid and exceptions to this schedule will be brought before the board before payment is made.

Lawnmower
After a lengthy discussion regarding the lawnmower, the following was decided:

Steve will take the mower to Twisp for diagnostic tests.

Jamie will get bids for contracting the mowing. 

Paul Tillman moved we get the lawn mowed by a contractor for now and Mike Roorda 2nd. The motion passed.

911 Signs
Joan Bassen said the County still has not assigned addresses but she will follow up.

She has been working with Don Waller (Fire Chief) on dead-end signs. They can be purchased for $25.50 each and she believes the number of signs needed will be 15. While on this subject, discussion ensued regarding the current road signs and their lack of reflection. The dead-end signs are State approved according the Joan which begs the question, were the road signs?

Delinquencies
It was agreed that Evelyn Watkins will continue collecting delinquent dues. However, Evelyn will be invited to the next meeting to discuss setting up guidelines she will follow in regard to “hardship” cases.

NEW BUSINESS:

Keys & Locks
After a brief discussion re: keys and locks, Jamie Forsythe moved that we replace the locks (new tumblers) and Paul Tillman 2nd. Motion passed.

Mail
The two mail keys will be held by the President and the Treasurer. Correspondence will be presented to the Secretary for response and/or archiving. Any and all mail will be shared with the appropriate parties; no one will be cut out of the correspondence loop.

Bank Signature Cards
Our policy will be to have two signature lines on all checks issued from SMRC accounts. Signature cards will be signed and turned into the bank next week (week of 6/27/05). Four names will be on the cards eliminating the necessity of signing blank checks ahead of time. (All four signatory’s live in the valley.)

Twin Lakes Aquifer Coalition (TLAC)
The TLAC will hold their Annual Meeting and picnic at Larkspur Park on Saturday, July 23. An update will be given to the SMRC membership in attendance.

SMRC Annual Meeting
The Sun Mountain Ranch Club Annual meeting has been scheduled for September 10, 2005; information and official notification to come at a later date.

Board Meeting
The next SMRC Board of Directors meeting will be held at 9:00 a.m., Saturday, August 6, 2005 at Larkspur Park.

Audit

A discussion was held regarding the lack of audits on SMRC books for the past several years; the necessity of audits; the cost and frequency; and why we have a CPA working for us.

The CPA is our safety net for accounting practices and laws to be adhered to. Mr. Bradshaw was also the one we turned to for answers to the auditing questions noted above.

The cost for an audit can run $6500/year. However, the membership can vote to waive the previously missed audits and also can establish audit schedules, i.e. every 5 years for a formal audit with “internal audits” in the intervening years. 

Obviously, an Internal Audit Committee would need to be appointed by the Board for this to be accomplished. We are very fortunate to have members in the SMRC who have the know-how to perform internal audits. They have expressed an interest and willingness to do this task.

Newsletter

President Smith is putting together the newsletter for the SMRC and is asking for input. Please contact Steve (996-7892) if you have suggestions and/or ideas for the July newsletter.

Entrance Sign 

Denny Munsen brought up the subject of a sign for the South entrance into SMRC which would enable guests and emergency vehicles to enter SMRC more readily. The entry sign is currently several hundred feet from Twin Lakes Road and unless you know to turn by the Church on The Rise you’d miss the entrance. It was suggested discussing this issue with former road committee chair Bill Sullivan.

Health Department Citings
On 6/21/05, President Steve Smith was notified by Okanogan Health Department Inspector Sharon Z. Smith that Larkspur Park pool had three violations:

1) Single main drain required by 6/1/08;

2) Depth markings not adequate; and

3)  Self-latching mechanism on gate at pool entrance not 

                adequate.

Also, on 6/21/05, the pool was closed temporarily because the chlorine level was below the required 1.5ppm. 

Dave DeVoe asked for clarification of his reading of the By-Laws regarding the issue of non-members being Directors, Officers, Board members, etc. It was explained that some lot owners have permanent homes in the valley while others don’t own property but live here. A lively discussion ensued regarding the amending of By-Laws. Dave was asked if he would chair a committee on this issue and he and Jamie Forsythe agreed to do so. Steve said he would mention this in the newsletter in hopes of receiving suggestions for areas that need revision.

Several receipts for supplies and/or services were turned in to Treasurer Forsythe.

On-Site Security

Vice President Al Muzzy suggested the possibility of hiring a professional security person to oversee Larkspur Park and the pool on major 3-day weekends. Much discussion was generated on this issue with no firm resolution.

Mike Roorda moved the meeting be adjourned and Paul Tillman 2nd. Motion passed. The meeting adjourned at ll:04 a.m.

Respectfully submitted:

______________________

____________________

Betty L Johnson, Secretary

Steve D Smith, President

