SMRC Board of Directors Meeting

August 6, 2005   9:00 a.m.

Larkspur Park

The President called the meeting to order at 9:00 a.m. 

In attendance were: Directors, Dave DeVoe, Al Muzzy and Arnie Zwick; Officers Steve Smith, Jamie Forsythe and Betty Johnson. Directors Paul Tillman and Mike Roorda were unable to attend.

Also in attendance were:

Ed Neilan



Ken Erickson

Sandra Loehr

Marquetta Munsen

Joan Bassen

Ronnie Davis

Julie Meier


Bill Loehr


Jim Harbour

Doug Smith


Julia Smith

Beth Brown


Ellsworth Brown



OLD BUSINESS:

Secretary’s Report

The Secretary read the minutes of the 6/25/05 Board meeting. Dave DeVoe moved the minutes be approved as read; Arnie Zwick 2nd the motion. The motion passed.

Treasurer’s Report 


Checking account
$ 36,518.05


Savings account
   65,310.80


Petty Cash

          77.43



TOTAL
$101,906.28

The Treasurer handed out a packet of documents for Board members: Check Register activity; Reconciliation Summary; Monthly Payment Schedule; Bills to be paid in August; Savings Account Register; Memberships & Dues; Updated Delinquency List; Initial Budget; and Member Questionnaire.

The Treasurer has been receiving calls/complaints re: lawn in park turning brown; garbage filled to overflowing; Smith’s not keeping park bathrooms clean, etc.

A “lively” discussion ensued with much finger-pointing and some constructive suggestions. A “show and tell” of the park sprinkler system was scheduled for after the meeting as some were sure the sprinklers were not working. 

Road Report 

Arnie Zwick said he’d spent $26,000 on the roads. He expressed displeasure with Lloyd Logging tearing up the roads and planned to follow up with them. He also brought up the subject of youngsters on 4-wheelers. He recently saw some young males driving 4-wheelers on a greenbelt across the road from his place and spoke to their parents. 

It was pointed out by several members present that it is not just juveniles and 4-wheelers but cars, residents and some suppliers. When asked about the Radar Gun, Jim Harbour said he had it but no-one wants to be a witness so what good is it. Ed Neilan reported that a lumber truck actually lost his load because he was going too fast on a curve (south end). Ronnie Davis suggested that since we know the name of the company we should write a letter to the owner of the company citing the facts and what our expectations are for their drivers.

Steve Smith said there was a way to solve this problem. If we raise the speed limit to 20 mph and sign an agreement with local law enforcement authorizing them permission to enter onto private property, they could patrol our grounds. However, they also could enforce any and all WA State laws, i.e., helmets, underage drivers, drinking and driving, etc.

Questions asked were: If we only post some roads would they still be able to come in – No. Is there a cost to us – No.

Jim Harbour volunteered that their (law enforcements) schedule would not permit them to come often or even at all on busy 3-day weekends. The changes for the Twisp and Winthrop law enforcement offices are also a factor to be considered. 

It was finally suggested that a letter be sent to all members before the Annual Meeting reminding them of the rules regarding any and all motorized vehicles, the consequences of not abiding by those rules, i.e. letter of warning, fines for failure to comply, etc. Arnie so moved; Dave DeVoe 2nd. The motion passed. Steve Smith and the Secretary will write the letter. The Board will establish a fine schedule.

Further discussion ensued with additional suggestions for the letter, i.e., cite specific SMRC rules, Covenants, etc. where appropriate. Joan Bassen suggested tabling the issue for further study and President Smith said no; we’ve ducked this issue long enough. We need to stand up to the plate. Betty and I will write the letter. 

Joan Bassen asked about an owner’s liability if there is an accident. Steve Smith said that if the speed limits and rules are posted we should not be liable.

The President asked Arnie who was on his Road Committee. Arnie said it was Denny Munsen, Joan Bassen and he was the Chair. Jim Harbour spoke up and said he thought he was on the committee representing Rodeo Trails. No response was given by Arnie.

The President asked that a written report be submitted to the Board citing actions taken by the Architect Committee within 30 days of such actions. Joan questioned this request and the President cited the SMRC Covenants, Section VI, sub-paragraph (b) which clearly spells out this requirement. He also asked for a written report from the Road Committee Chair, Arnie Zwick.

Ronnie Davis asked what had been done in answer to the letter written by Jack & Joyce Bynum. (They own a lot at 20 S. Lupine which they feel has been devalued because an Architect Committee member approved a “monster shop” to be built across the road from them thus blocking their view.) President Smith read the letter and said he and Betty would respond to the Bynums.

Sandra Loehr asked about the status of the club’s mower and was told it was still in for diagnostics. There was some disagreement as to when the mower was taken to the shop and questions about the Smith’s getting paid for the mowing when, in fact, it had been hired out. Joan Bassen recalled that at the June 25 Board meeting Paul Tillman asked Steve if we contracted the mowing out instead of buying a new mower would he subtract that money from their bid. His answer was “Yes.” Questions and accusations abounded with several members speaking at once and no one listening. At this point Vice President Muzzy quite forcefully suggested that everyone quit interrupting and show some civility. He said Steve was trying to answer their questions. Ms. Munsen interrupted and said she wanted to ask him [Al] a question to which he said NO. Steve has the floor. Steve proceeded to answer the questions but ignored the aside comments.  

The Secretary clarified that Director Paul Tillman did, in fact, ask Steve about the money but since no formal action was taken to hire out as opposed to buying a mower, it was not reflected in the minutes. However, Joan Bassen wants to ask Paul this question herself.

Beth Brown wanted to know who to call to get a dead deer taken away from the middle of the road in Rodeo Trails. Steve Smith said he would take care of it. He also asked that if others have a need for this service they contact him ASAP as the extremely warm weather makes it a much more difficult task.

Treasurer Forsythe reported to the Board that Ms. Munsen told her she destroyed the programs and backup discs that came with the computer. Ms. Munsen also showed her the shredded documents she had been working on. Ms. Munsen said that it was her plan to buy a computer for herself but Smith decided the Club needed one. Steve disagrees with this version and another “lively” discussion ensued with no resolution.

Steve asked about two missing file cabinets: Sandra Loehr said the one she had used was in the shed. Marquetta Munsen said the one she still had came from Evelyn Watkins in exchange for a coffee machine. If we take the file cabinet she wants her copy machine back. 

At this point Dave DeVoe suggested we move on and not waste our time discussing the past.

NEW BUSINESS:

Sandra Loehr asked what happened to the website. Steve said it was down. Doug and Julia Smith who set up the site said they would discuss this issue with Steve after the meeting.

Ronnie Davis asked about appointing an Audit Committee and Budget Committee. Steve said that the Audit Committee will be appointed at the Annual Meeting and that Jamie was currently the Budget Committee. 

Treasurer Forsythe asked Arnie Zwick to submit a proposed budget to her for the Road Committee. He said he would. 

Dave DeVoe moved to adjourn; Arnie Zwick 2nd. Motion passed. The meeting adjourned at 10:20 a.m.

Respectfully Submitted,

______________________
_____________________

Betty L. Johnson, Secretary
Steve D. Smith, President

Addendum:

The next Board of Directors meeting is scheduled for 9:00 a.m. Saturday, August 27, 2005, at Larkspur Park.
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