PAGE  
2

SMRC Board of Directors Meeting

December 30, 2006 4:00 p.m.

44 West Lupine

The President called the meeting to order at 4:00 p.m. In attendance were Paul Tillman, Joan Bassen, Ronnie Davis, Steve Smith, Al Muzzy, Rick Avery and Betty Johnson. Treasurer Jamie Forsythe was unable to attend. Also in attendance were Rick and Pat Nordby.

REPORTS 
Secretary – Rick Avery moved the October 7, 2006 minutes be approved as distributed; Steve Smith seconded; motion carried. 
In response to Vice President Bassen’s query about the brevity of the multitude of items discussed with David Coleman [October minutes], President Tillman reiterated the purpose and guidelines of the minutes - to record formal actions taken by the Board. However, he accepted the Secretary’s offer to list additional topics on a separate sheet and attach it to the approved minutes. Ms. Bassen agreed to this.
Treasurer – In Jamie’s absence, President Tillman gave the following report:


Savings Account

$10,725.95


Checking Account
   44,324.78


Petty Cash

           90.00 


TOTAL

$55,563.23 
After acknowledging the totals for the savings and checking accounts had been reversed Steve Smith moved to accept the report as distributed; Rick Avery 2nd; motion carried. 

President Tillman said he would relay to Jamie the Board’s concurrence re: Al Muzzy’s suggestion that the books be closed at the end of the month regardless of the date for the Board meeting.
Architect Committee – No activity to report.
Road Committee – No activity to report other than plowing and sanding as necessary.
Bathhouse Construction/Remodel Committee – The President announced that Architect David Coleman had contacted him with specific questions on the project and also that Mr. Coleman’s retainer of $2500 has been paid. Rick Avery accepted the Chairmanship for this committee and will be contacting Mr. Coleman on his progress.
OLD BUSINESS 
Wildfire Protection Plan – The discussion of this plan will be conducted at the January meeting.

Lupine (E, W, and S) Name Changes – The President announced the following road name changes:



E Lupine will become KNOTTY PINE;



W Lupine will become BARNABY ROAD; and


S Lupine will become STARFLOWER.

This change should alleviate the 911 confusion between Twin Lakes and Edelweiss which has had a Lupine Road since its inception. The County will notify property owners before this change takes effect.

Also, the Fire Department some time ago requested we have reflective road signs; after discussing this issue again, Steve Smith moved we purchase reflective road signs for SMRC from the County; Rick Avery 2nd; motion carried.
Annual Audit – The President read the letter from Auditor Terry Greer stating he was basically pleased with our procedures. His limited suggestions for additional internal audit controls have been or are being instituted. Ronnie Davis moved to accept the 2005 Audit; Al Muzzy 2nd; motion carried.
Lot Inspections – The President reported that the initial inspections were completed and 75 noncompliance issues were noted. The list now needs to be formalized before further action can be taken.

Horizon Flats – President Tillman reported that ecology blocks have been installed with no apparent problems to date.

Burn Pile – Jamie Forsythe got the permit; the burn pile is still smoldering.

Sandi’s Cleansweep Contract – The Board needs to determine the needs for 2007 and discuss at its next meeting. The bid for 2007 is still the same but can be adjusted.
Dumpster Remodel – Ronnie Davis contacted Mr. Davidson at MVSS who placed our order for an additional dumpster. It will arrive by Memorial Day.  
Rick Avery offered the use of his equipment for the excavation and also to buy the materials at cost for the remodel. An estimate for the remodel which will also allow for recycling space is forthcoming. Ronnie Davis moved that Rick Avery proceed with these plans as directed by the Board; Steve Smith 2nd; motion carried.

NEW BUSINESS 
Rick Nordby asked about erecting a storage shed on skids for use on their property. Architect Chair Bassen made arrangements to get him an Architect Form.

Al Muzzy moved to adjourn; Steve Smith 2nd; motion carried. The meeting adjourned at 5:45 p.m.
Respectfully submitted,

__________________________________



________________________________

Betty L. Johnson, Secretary




Paul J. Tillman, President

Addendum:  President Tillman informed the Board that Cramer Northwest Surveying has recently surveyed the property at the North entrance of SMRC and it appears our mailboxes are on property other than our own. More to follow.

********************************************************************************

The December 30, 2006 minutes were approved with the following corrections:  1) the Total in the Treasurer’s report was in error; it should read $55,140.73; and 2) each of the name changes for E, W & S Lupine should have the word ROAD after the new name.

