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SMRC Board of Directors Meeting

             May 31, 2008   9:00 a.m.

          Larkspur Park

The President called the meeting to order at 9:00 a.m. In attendance were Paul Tillman, Ronnie Davis, Steve Smith, Rick Avery, Jamie Forsythe, Joan Bassen and Betty Johnson. Al Muzzy was unable to attend. Also in attendance were Sandi Smith, Dave & Sally Sandoz and Mary Moseley
REPORTS
Secretary – It was moved by Rick Avery and 2nd by Ronnie Davis that the minutes of the April 19, 2008 meeting be approved with the following corrections: Property owner Jay Palmer was also in attendance and under “Architect Committee,” the statement regarding the mailboxes being on SMRC property is incorrect. They are on Mr. Sandoz’s property and will need to be moved.

Treasurer –



Savings Account

$66,742.15



Checking Account
     6,729.89



Total

$73,472.04
The Treasurer reported that 21 property owners have paid no dues for 2008 and of that figure 6 are also in arrears for prior years. Dues still owing for prior years total $5208 and for 2008 total $4,125. A payment listed to Okanogan County Electric for “park phone” was corrected to “electricity. Rick Avery moved the Treasurer’s Report be approved as corrected; Steve Smith 2nd; motion carried.
Architectural Committee-Joan Bassen – The following were approved by the Architect Committee:


Div 1, Lot 142
Stick Built house


Div 1, Lot 132
Manufactured home

Div 2, Lot 74
Cabin



Div 2, Lot 17
Garage


Div 2, Lot 13
Cabin

Road Committee-Jerry Johnson – Paul reported that the roads have been graded, watered, Magnesium Chloride applied, and rolled. Palm Construction has material left over for any reapplications that may be needed; this would be done at no additional cost to SMRC. Jerry Palm and Road Chair Jerry Johnson also discussed applying other dust-suppression materials on our roads at no expense to SMRC but in areas not currently sprayed with Magnesium Chloride. This was agreed to. The consensus on the roads is they are in great shape, fewer drivers are speeding and the potholes are dwindling. Paul did receive one complaint about the gravel on the road at the South Entrance – too many rocks. 
OLD BUSINESS
Dumpster Remodel – Rick Avery said he finally has a shop and his welder set up so the gate, etc. at the Dumpster will be taken care of next week, June 2. Steve Smith noted that over the Memorial Day weekend he had closed the full dumpster and yet someone still dumped their garbage on top. Seems they also left info with their name, address, etc., so they got a phone call from Paul Tillman. They told Paul they “didn’t see” the empty dumpster sitting in front of the full one with the lid closed. Paul suggested they look more carefully next time. Ronnie Davis thought it was worth noting that since February of this year our garbage bill has decreased considerably – from over $1000 per month to $800 or less to date. A “Bagged Garbage Only” sign will be installed as a reminder. Paul then read a list of items placed in the dumpster which are not “Household Garbage”:





Barbecue
Bed frame






Barbed wire
Chicken wire






Square wire
Screening & window screens






Steel wheels
Electronics (HVAC controls, stereos, VCR’s, etc)






Insulation
Exhaust manifolds & tailpipes






Metal shed
Paint cans (part full & empty)






Lawnmower
Drywall scraps






Garbage cans
Microwave ovens






Lawn chairs
Weed eaters - gas & electric






Statuary
Dining table & coffee table






Large planter
Infant car seat

Rental Letter – Three property owners have not complied with the request for a copy of their rental agreement per SMRC Covenants. [A letter was sent on March 24, 2008 with a compliance deadline of April 30.] The Board requested a second letter be mailed informing these property owners that if they fail to respond, they will hear from our attorney.
Park Facilities Remodel – Paul reported that scheduling conflicts have not allowed for a meeting with Rick Northcott to finalize the details for the new bathhouse. Once this is completed our attorney will draw up the contract. The loan application at NCNB is proceeding with an appraisal scheduled in the next two weeks. A demolition work party is still scheduled for September 6th and 7th. The excavator has been scheduled for September 8th to complete the demolition and dig the foundation for the new building. The statements for the special assessment will be mailed the week of June 2nd.  Two persistent rumors about the new building were addressed.  The first being that the Board does not have the authority to make the special assessment.  The covenants specifically give the board this authority and this has been confirmed by our attorney.  The second being that a “fancy gourmet kitchen” is included in the new building.  There will be no kitchen in the building. 
NEW BUSINESS
  Snowplow Bids – The following snowplow bids were received:


Palm Construction
Loader

$110/hr






PU/V Plow
$100/hr






Blower

$110/hr (if needed)






Sand Truck
$100/hr + Sand






No fuel surcharge


Cascade Concrete
All equip
$115/hr **




**no fuel surcharge for now – price based on fuel being $4.50/gal.




A 1% fuel surcharge will be added for every $0.25 increase in the




price of fuel.



Lloyd Logging

Grader

$135/hr






PU trucks
$108/hr






1 yard sander
$  90/hr






6 yard sander
$100/hr





Loader w/plow
$115/hr






Sand

$10/CY






Crushed rock
$14/CY






No fuel surcharge

After discussing the pros and cons of the various equipment and its effectiveness, the fuel charges and the cost per hour Rick Avery moved we accept the bid from Lloyd Logging for one year; Ronnie Davis 2nd; motion carried.

Sandoz Letter – Paul read a letter from Dave and Sally Sandoz expressing their frustration and dissatisfaction with the Board regarding the handling of the mailbox issue and the lack of communication to them as they had requested. Paul accepted full responsibility for the lack of communication regarding the unavailability of himself and his equipment to complete this project. The Sandoz very graciously accepted his explanation and apology. A SMRC property owner used his equipment to relocate the mailboxes and Paul asked that the bill be sent to the ranch club.
Bathhouse Vandalism problems – It was noted by all that this Memorial Day weekend was one of the quietest in quite some time. However, vandalism at the bathhouse continues to be a problem. Paul asked the Sandi’s Clean Sweep to give him a written report of the incidents then read the report in its entirety to the Board. He also asked that this report be included in the minutes verbatim 

Bathhouse Incidents:


May 9

Urine in shower and on floor


May 10

Dog paw prints in both Men’s and Ladies [rooms] and in shower


May 11

Urine (Dog??) on Ladies room floor


May 12

Dog poop and urine in Men’s room shower

 
May 22

Urine all over Ladies shower


May 23

Plugged toilets in Men’s and Ladies [rooms]


May 24

Plugged toilet in Ladies [room]. Feces in urinal and on walls of Men’s Room. 




Broken glass in picnic and pool areas.


May 25 a.m.
Ladies toilet plugged with Tampax and feces. Dirty Kotex stuck to walls and mirror.


              

Gravel in bottom of pool and bar of soap floating in pool (Ivory??).


May 25 p.m.
Plugged toilet in Men’s room.


May 26

Dirty Tampon in Ladies shower. Dirt thrown on floor of Men’s room and urinated on. Soap 




floating in pool.

The Board unanimously agreed this extra cleanup went far beyond their cleaning contract and asked Sandi’s Clean Sweep to submit a bill for the time spent dealing with these issues. 
Bills – Two bills requiring Board approval for payment were presented.  Lloyd Logging for road work, and Palm Construction for dust control application.   Rick Avery moved we approve the bills for payment; Steve Smith 2nd; motion carried. 

OTHER BUSINESS
Several complaints were received by the Board regarding unsafe burning on a lot in the Ranch Club.  Property owner was burning slash piles left over from the Firewise program on Mothers Day weekend.  Another property owner contacted Vice President Joan Bassen with her complaint (very windy conditions and no water at the fire sites).  Joan contacted the property owner and found that they did have water at the fire site at the time she was there.  Joan also discussed the advisability of burning when conditions were so windy with the property owner..  The same property owner was again burning over the Memorial Day weekend.  President Paul Tillman was contacted later that week by a neighbor that had to go to the lot to put out a fire that was starting to get into some trees.  This apparently was a rekindle of the fire from the weekend.  In talking to the neighbor Paul found out that the Mothers Day burning had gotten away from the property owner and required the use of the neighbor’s tractor to contain it.  The neighbor also related that this fire had rekindled on Thursday May 15th requiring him to go and put it out. Paul contacted the property owner by phone and was told that they thought the fires were out when they left.   Property owner will be receiving a letter from the Board regarding the incidents, their responsibility if the fire gets away from them and a suggestion that they use the burn pile rather than burning on their lot.
Paul was asked if we can ban burning in here and he said he didn’t know. When there is a county-wide burn ban it becomes a moot point; however, whether we as a Board have the authority to issue a burn ban for the ranch club is unclear. He said he would to research that with our attorney. It was suggested that in the next Newsletter we urge owners to use the burn pile  whenever possible rather than burning on their lots.
Joan Bassen asked who took the flag down at the bathhouse and why a new one wasn’t up. Sandi Smith said she and Steve did. It was torn and had become entangled in the mechanism so ended up on the pole the entire winter. Paul said a new one wasn’t up because he hadn’t purchased one yet. 
Ronnie Davis asked if the functions of the Architect Committee needed to be discussed. Paul said he discussed the concerns raised at the April 19th meeting with Joan and the matter was resolved. Ronnie asked when the lot inspections were going to be done.  Inspections will be completed June 3rd. Ronnie asked when the 2006-2007 Audit was to be done.  Paul stated that they were waiting for the Auditor to come to the Ranch Club to do his physical inspection. Ronnie also asked about the Fire Evacuation Plan. Paul said Fire Chief Don Waller has assigned someone to complete this with us and he’ll try to contact that person. Rick Avery asked Paul to also see if he can find out what he (Avery) needs so he can establish a tanker fill line at the north entrance to the ranch club. Paul said he would.
Joan Bassen asked about our fire sign being on the ground at the north entrance and Paul said he’d ask Jerry Johnson to put it back up. Joan also asked that the minutes be distributed sooner after the meetings; the Secretary will comply.

There being no further business, Ronnie Davis moved the meeting be adjourned; Rick Avery 2nd; motion carried. Meeting adjourned at 10:15 a.m.

Respectfully submitted,

____________________________________________

______________________________________________

Betty L. Johnson, Secretary



Paul J. Tillman, President
******************************************************************************************

At the August 15, 2008 Board meeting, the May 31, 2008 minutes were approved with the following correction: under Architect Committee, Div 2, Lot 74 should read Lot 75.

