SMRC Board of Directors Meeting

May 26, 2007   9:00 a.m.

Larkspur Park

The President called the meeting to order at 9:20 a.m. In attendance were Board Members and Officers Paul Tillman, Ronnie Davis, Steve Smith, Joan Bassen, Jamie Forsythe, Al Muzzy, Rick Avery and Betty Johnson. The following property owners were also present: Denny Munsen, Lorali Gray, Leslie Henley, Roger & Sue Cory, Rob Miller, Ed Neilan, Larry Green, Jan & Pete Schuerhoff, Kjell Lie and Al Jensen.

REPORTS
Secretary –With the removal of one item from the minutes (Executive Session item) Ronnie Davis moved to approve the minutes of the April 7, 2007 Board Meeting; Rick Avery 2nd; motion carried.

Treasurer - 

Savings Account


89,427.93




Checking Account

19,040.41




Petty Cash


        00.00






          $108,468.34 
Steve Smith moved to approve the Treasurer’s Report as distributed; Rick Avery 2nd; motion carried.

With the Boards approval at the last meeting, the Petty Cash fund has been eliminated. Jamie also announced that 17 property owners are behind in their dues for the current year; 5 are outstanding and liens have been filed assuring we’ll get our money when the property is sold by the County for back taxes.

Architectural Committee – Joan reported their were two new applications submitted:  1) construction shed – Div 1, Lot 80; and  2) cabin – Div 1, Lot 26. She also reported there will be two more coming up.

Road Committee – Co-Chair Al Jensen gave the following report:  The after-winter touchups are completed; the final grading will be done and the plan is to apply Lignin the first week in June weather permitting.  (single pass on all roads except Twin Lakes Drive.)  Service Berry was rebuilt and the north end of Palomino in Rodeo Trails was worked on. The committee’s goal is to complete one road per year, i.e. crown, ditch, grade, roll, etc., selecting the worst roads first. The road signs are nearly completed. Some posts had to be redone; some were reusable. In answer to a question about berms blocking the entrance to driveways, Paul said the property owner is responsible. If need be, the property owner can contact the Cement Plant who will plow driveways for a fee.

Construction Committee – Rick Avery said the extension on the Garbage cover is expected to be done by mid June. The concrete slab is scheduled to be poured the week of April 9. A recycle area will be in the center between the two dumpsters.

OLD BUSINESS 
Bathhouse – Rick Avery said the design has been submitted to the Building Dept. for permits. Included in the design will be a new septic system, and the pump which will be housed in an all-weather shed will have the ability to fill tankers for fire protection. He expected to have the package out for bidding soon.

Road Name Changes – Paul said the Larkspur Road signs had to be redone; they came from the County as two words. He also reported there were a few complaints about the new road names.

NEW BUSINESS 
Ryan Taie Well Issue – Paul quickly highlighted the issue for those attending this meeting then reported on his discussion with our attorney. She (the attorney) drew up a Resolution whereby the Board could grant Ryan Taie an easement for said well and a Conditional Use Easement & Agreement which releases us from all liability, loss, damage, etc. if we grant this easement.  A lively discussion ensued. Rick suggested we ask our attorney if we can put a time limit on the use of the well then have Mr. Taie move his well. It was suggested we could put a lien on his property until he complies.  Ronnie Davis said she had a problem with granting an easement to Ryan when he knew at the time the well was being dug that it was on the right-of-way. He then waited until after it was a done deal before coming to the Board to ask for their approval of an easement. Ryan’s foreknowledge of the well’s location shed a new light on this issue for several in attendance - - - -including some Board members. Rick Avery’s motion to put a time limit on the use of the well was tabled with a motion by Al Muzzy ; and 2nd by Steve Smith; motion carried.

Covenants Resolution – Paul reported that two supplements (in 1993 and 1995) signed and filed with the County by previous Boards had literally gutted the Covenants, and getting 60% of the property owners to approve a change in the Covenants is a daunting task. Our attorney, however, said the resolutions were illegal and we as a Board had the power to revoke them. She then drew up a Resolution in Revocation of Supplemental Declarations and Paul handed a copy to each Board member (the signatures must be notarized). Steve Smith moved the Revocation Resolution be approved for signature; Rick Avery 2nd; motion carried.
Other Business 
Joan Bassen –What about a landlord letter regarding renters? It was suggested that the first letter come from the Board and the 2nd letter from our attorney at their expense. 


        -  Re: offensive/cluttered lots: Lot owners could erect fencing or sheds to keep eyesores out of view.  A lively discussion about the type of fencing ensued.

                      -  Joan read a lengthy e-mail from a property owner regarding the water problems they were having and their request for approval to drill in a common area (green belt). Paul said we would have to run this usage by our attorney and he suggested that the property owners do the same. Also, Paul said the recently discovered “tank” the owners referred to near the dumpster area would need to be sealed off for liability reasons. 

Ronnie Davis – Do we need guidelines for trailers/mobile homes regarding size, age, etc. Paul will research this issue.

A property owner questioned the legality of an outhouse adjacent to his property and wanted to know what the Architectural Committee’s opinion was. He thought outhouses were illegal in the county.

Paul reported that the survey on property adjacent to the North entrance to the Ranch Club which indicated our mailboxes are on private property was still an unresolved issue. Paul has contacted but has had no response from the surveyor; he will try again.

Ronnie Davis proposed we establish a fuel allowance for the President and the Road Committee. These people are volunteers but are constantly donating their time and using their own equipment for Ranch Club business. With the cost of fuel today, it’s getting plenty pricey for their “volunteer” work. As an example, Paul easily puts 250 miles a month on his truck doing Ranch Club business. Ronnie Davis moved we reimburse the President and the Road Committee Chairs at 48 cents/mile; Rick Avery 2nd; motion carried. Jamie Forsythe also suggested a Debit Card; however, no action was taken.

A property owner brought up the subject of speeders and another lengthy discussion with no resolution ensued. Paul said unless he has a license number, make of car, where, when, etc., he really can’t do too much. However, if he can identify the car and driver, we can warn the driver and if they choose to ignore the warning we can ban their vehicle from entering our property. We can’t ban the property owner but we can make them park their vehicle and walk to their property if they don’t comply with the posted speed limit. It was suggested that the option of banning a vehicle be mentioned in the next Newsletter.

The next meeting will be July 7, 2007 at 9:00 a.m. at Larkspur Park. The meeting adjourned at 11:15 a.m.

Respectfully Submitted,

______________________________



_____________________________

Betty L. Johnson, Secretary




Paul J Tillman, President

***************************************************************************************
The May 26, 2007 minutes were approved at the July 7, 2007 Board meeting with the following corrections: under Treasurer’s Report - ….5 are outstanding…should read “5 of these are outstanding for more than this year and liens have been filed against their property assuring we will get our money should the lots be sold.”; under Construction Committee Report - …poured the week of April 9…insert “June 9.”; and under Other Business – Joan Bassen …Joan read a lengthy…should read “Joan read an email…”
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